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Guiding Values

7KH &ULWIHBUBI GRWDWLRC

a set of guiding values for institu
tional accreditation. The Commission
articulates these guiding values so as
to offer a better understanding of the
Criteria and the intentions that under

e lie them. Institutions are not expected

to address these values: they are
offered as explanation.
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1Sand Core Components

The Criteria are designed to seek
evidence of continual improvement
and aspiration on the part of mem

EHU LQVWLWXWLRQV UDW
PLQLPXP TXDOL¢(¢FDWLRQ

terion begins with a broad statement
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The accreditation process is governé
by theCriteria for Accreditation.
Within the Criteria there are Criterion
Statements and Core Components

that ensure institutional effectiveness.

Underlying the Criteria and Core
Components is a set of assumptions
shared by the community of practice
within higher education and made
explicit in the section oAssumed
Practices.

Finally, the Commission articulates
2EOLJDWLRQV Rhichlaged
behavioral requirements for its mem
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imentsidentify areas of particular
focus within the Criterion. Some of
these Core Components are further

2delaborated or explicated in sub-com

ponents. The sub-components are not
comprehensive: they elaborate certain
aspects of the Core Component that
the Commission seeks to ensure are
not overlooked, but they do not fully
constitute the Component. Some of
the Core Components do not have
sub-components because such elabo
ration has not appeared necessary.
An institution provides evidence with
regard to those sub-components of
the Core Components that apply to

L Fﬂé/\{rjrsﬁd%on. An institution has the

opportunity in its documentation and
a team has the option in its review
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rion, but performance in relation
to some Core Components of the
Criterion must be improved.

The institutiondoes not meethe
Criterion if the institution falils to
meet the Criterion in its entirety or
LV VR GH¢{¢FLHQW LQ H
Components of the Criterion that the
Criterion is judged not to be met.

The institution meets the Criterion
only if all Core Components are
met. The institution must be judged
WR PHHW DOO $¥HUuHA
tation to merit accreditation.

The Commission will grant or contin

ue accreditation (with or without con

ditions or sanctions), deny accreslita
tion, or withdraw accreditation based
on the outcome of its review.

The Assumed Practices

Higher education functions within a

community marked by shared prac

tices among colleges and universitie
practices that have developed out of
shared experience, are basic to high
education in the United States, and
have been tested over time. Institu
tional accreditation evolved within

these shared practices and it relies
upon the assumption that institutiong
follow them.

The Assumed Practices are founda
tional to the Criteria for Accredita
tion. Unlike the Criteria and Core
Components, they are generally matte
to be determined as facts, rather than
matters requiring professional judg
ment, and they are unlikely to vary by
institutional mission or context.

Because accredited institutions
engage in these Assumed Practices
a matter of course, the Commission
does not ask that an accredited mnsti
tution explicitly address them in an
evaluation process except where-sp
FL;FDOO\ UHTXLUHG V\
continuing conformity. Such circum

R

stances include when an institution
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is undergoing a Change of Control,
Structure, or Organization, and when
an institution is in the process of
removal from probation or an order of
show-cause.

When it discovers that an accred
Hed ”F-?U“?Ea 15, ot E’Eg Ipg an
ssumed Practice, the Commission

initiates a review, in accordance with

its policy and procedure, to deter
mine whether the institution remains
in compliance with the Criteria for

Accreditation. The Commission

q_wggwgas that,the institution
take action to bring its practice into
conformity with the Assumed Prac
tices. An accredited institution that

cQGYV WKURXJK LWV RZQ

its practice is departing from the
Assumed Practices should take imme

GLDWH VWHSV WR FRUUH
LV QRW UHTXLUHG WR GL

to the Commission provided that it
moves quickly to initiate a remedy.

An institution seeking Candidacy

s, must explicitly demonstrate ceon

"formity with the Assumed Prac

efices. An institution seeking initial

accreditation must again explicitly
demonstrate conformity with these
Practices as it addresses the Criteria
for Accreditation. Institutional cen
formity with the Assumed Practices is
necessary but only partial evidence of
IXO¢OOPHQW RI WKH
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For student learning, a commit
ment to assessment would mean

assessment at the program level that that are freely, independently, and

proceeds from clear goals, involves
faculty at all points in the process,
DQG DQDO\JHV WKH D

it would also mean that the institution VWDWHPHQWY RU SUD

improves its programs or ancillary
services or other operations on the
basis of those analyses. Institutions
committed to improvement review
their programs regularly and seek
external judgment, advice, or bench
marks in their assessments. Becaus
in recent years the issues of persis
tence and completion have become
central to public concern about highe
education, the current Criteria direct
attention to them as possible indica
tors of quality and foci for improve
ment, without prescribing either the
measures or outcomes.

Innovation is an aspect of improve
ment and essential in a time of rapid
FKDQJH DQG FKDOOH(
Criteria and processes the Commis
sion seeks to support innovation for
improvement in all facets of institu
tional practice.

5. Evidence-based institutional
learning and self-presentation

Assessment and the processes an
institution learns from should be well
grounded in evidence. Statements 0
belief and intention have important
roles in an institution’s presentation
of itself, but for the quality assurance
function of accreditation, evidence ig
critical. Institutions should be able to
select evidence based on their partid
ular purposes and circumstances. At
the same time, many of the Assume
Practices within the Criteria require
FHUWDLQ VSHFL¢{HG H

6. Integrity, transparency, and
ethical behavior or practice

The Commission understands integ

rity broadly, including wholeness anc
coherence at one end of the spectru
and ethical behavior at the other.

sion calls for and not doing what it
GRHV QRW FDOO IRU

rigorously focused on the welfare
RI WKH LQVWLWXWLRC
Beiup R aaMakckl & Xislgdding

sure of information to students befor

students make any commitment to

the institution, even a commitment

WR UHFHLYH PRUH LQ

explicit requirements for ethical prac

tice by all members of the institution
e al community in all its activities.

7. Governance for the well-being
2 of the institution

The well-being of an institution
requires that its governing board
place that well-being above the
interests of its own members and th
interests of any other entity. Becaus
the Commission accredits the edu
cational institution itself, and not
ik stétd<dydternd telididMs/organizal
tion, corporation, medical center, or
other entity that may own it, it holds
the governing board of an institu

of the institution’s operations. The
governing board must have the indé
pendent authority for such account
ability and must also hold itself
LQGHSHQGHQW RI XQ
individuals, be they donors, elected
RI¢FLDOV VXSSRUWH
shareholders, or others with person
or political interests.

f

Governance of a quality institution of
higher education will include a sig
QL,;FDQW UROH IRU ID
ZLWK UHJDUG WR FXU
) cy of the curriculum, expectations fo
VWXGHQW SHUIRUPDQ
YiheGridtkitibnal staff, and adequacy

8. Planning and management of
resources to ensure institutional
sustainability

m
The Commission does not privilege

Integrity means doing what the mis
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tion accountable for the key aspects

of resources for instructional support.

that an institution will be in opera
J BN forlih@ Dugakidh oF théiv\egiree
programs. Therefore, the Commission
is obliged to seek information regard
D iDgQGInEtMtON'E BuiStaBBIbdity V
and, to that end, wise management of
Fit&/re$odirves. IO @nEnissidn@IBo
e watches for signs that an institution’s

IRUPDWLRQ FOHDU

GXH LQAXHQFH IURP

uv RI
al

DWKOHWLFYV

FXOW\ LQ SDUWLFXODU
UHQF\ DQG VXI¢FLHQ

-

FH TXDOL¢{(¢FDWLRQV RI

wealth. Students do expect, howeve
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The Criteria for
Accreditation

The Criteria for Accreditation are
the standards of quality by which
the Commission determines whethe
an institution merits accreditation or
UHDI,(UPDWLRQ RTHKXHRAFR
are as follows:

Criterion One.
Mission

The institution’s mission is clear
and articulated publicly; it guides
WKH LQVWLWXWLRQT

Core Components

1.A.The institution’s mission is broad
ly understood within the institu
tion and guides its operations.

1. The mission statement is
developed through a process
suited to the nature and cultur,
of the institution and is adopt
ed by the governing board.

. The institution’s academic
programs, student support se
YLFHY DQG HQUR
are consistent with its stated
mission.

. The institution’s planning
and budgeting priorities align
with and support the mission.

such as statements of purpos
vision, values, goals, plans, of
institutional priorities.

. The mission document or
documents are current and
explain the extent of the
institution’s emphasis on the
various aspects of its mission,
such as instruction, scholar
ship, research, application
of research, creative works,
clinical service, public service
economic development, and

" UHG I[WBW Erﬁﬁtural purpose.

3. The mission document or
documents identify the nature
scope, and intended constitu
ents of the higher education
programs and services the
institution provides.

1.C.The institution understands the
elationship between its mission
vV R %Eﬁrﬁﬁw&rg\&o}gociety.

1. The institution addresses its

role in a multicultural society.
2. The institution’s processes an
DFWLYLWLHV UHA
human diversity as appropriat

within its mission and for the

constituencies it serves.
e

1.D.The institution’s mission demen
strates commitment to the publig
good.

r $FWLRQV DQG GH

O O P Hapundegstardingthat in its
educational role the institution
serves the public, not solely
the institution, and thus entails
a public obligation.

. The institution’s educational
responsibilities take primacy
over other purposes, such as
JHQHUDWLQJ ¢QDC
for investors, contributing to a
related or parent organization,

. The institution engages with
LWV LGHQWL¢HG H
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or supporting external interests.

Y

interest and responds to their
needs as its mission and capac
ity allow.

Criterion Two.

Integrity: Ethical and
Responsible Conduct

The institution acts with integrity; its
FRQGXFW LV HWKLFDO D

Core Components

2.A.The institution operates with
LQWHJULW\ LQ LWV ¢£Q
ic, personnel, and auxiliary func
WLRQV LW HVWDEOLVE
fair and ethical policies and pro
cesses for its governing board,
administration, faculty, and staff.

2.B.The institution presents itself
clearly and completely to its
students and to the public with
regard to its programs, require
ments, faculty and staff, costs to
students, control, and accredita
tion relationships.

W DWWHQWLRQ WR
C.The governing board of the insti

WXWLRQ LV VXI¢{¢FLHQW
to make decisions in the best

interest of the institution and to
assure its integrity.

W L O

F
2.

1. The governing board’s delib
HUDWLRQV UHAHFW
F LV L Rrés¢rve bindl Erfhiivice the
institution.

C

~

2. The governing board reviews
and considers the reasonable
and relevant interests of the
institution’s internal and exter
nal constituencies during its
decision-making deliberations.

T i ard pre
pFL Dgoseqr%eﬁ%r}ge%%&dence from
XQGXH LQAXHQFH RQ
RI GRQRUV HOHFWHCGC
ownership interests, or other
external parties when such

{1 [WHUQDAXIFQBPH ZRX0OG QR

D

stituencies and communities g
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3.D.The institution provides support
for student learning and effective
teaching.

1. The institution provides studen
support services suited to the

Criterion Four.

Teaching and Learning:
Evaluation and
Improvement

The institution demonstrates
UHVSRQVLELOLW\ IRL
educational programs, learning
HQYLURQPHQWY DQC
DQG LW HYDOXDWHYV
for student learning through pro

cesses designed to promote continu

RXV LPSURYHPHQW

Core Components

4.A.The institution demonstrates
responsibility for the quality of
its educational programs.

1. The institution maintains a
practice of regular program
reviews.

2. The institution evaluates all
the credit that it transcripts,
including what it awards for
experiential learning or other
forms of prior learning.

3. The institution has policies
that assure the quality of the
credit it accepts in transfer.

4. The institution maintains
and exercises authority over
the prerequisites for courses,
rigor of courses, expectations
for student learning, access
to learning resources, and
IDFXOW\ TXDOL¢F
its programs, including dual
credit programs. It assures thg
its dual credit courses or pro
grams for high school student
are equivalent in learning cut
comes and levels of achieve
ment to its higher education
curriculum.

. The institution maintains spe
cialized accreditation for its
programs as appropriate to its

) WKH TXDOLW\ RI LWV

5 VXSSRUW VHUYLFHV

DWLRQV IRU DOO

at

1°2)

educational purposes.
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7TKH LQVWLWXW LR
cal and human resources and
physical and technological
LQIUDVWUXFWXUH
port its operations wherever
and however programs are
delivered.

. The institution’s resource ailo

cation process ensures that it$

D

educational purposes are not
adversely affected by elective
resource allocations to other

areas or disbursement of rev
enue to a superordinate entity

. The goals incorporated into
mission statements or elabera
tions of mission statements ar
realistic in light of the institu
tion’s organization, resources,
and opportunities.

. The institution’s staff in all
areas are appropriately quali
¢HG DQG WUDLQH

. The institution has a well-
developed process in place fo
budgeting and for monitoring
expense.

5.B.The institution’s governance and
administrative structures promot
effective leadership and sup
port collaborative processes tha
HQDEOH WKH LQVW
mission.

1. The institution has and
employs policies and proce
dures to engage its internal
constituencies—including
its governing board, adntn
istration, faculty, staff, and
students—in the institution’s
governance.

. The governing board is knowl
HGJHDEOH DERXW
it provides oversight for the
LQVWLWXWLRQTV

2 Q K DistrafibK, Hacgly, staff, and

students in setting academic
requirements, policy, and

V X'| ¢ gracekQe¥/thiiugh éffe&ive
structures for contribution and
collaborative effort.

5.C.The institution engages in sys
tematic and integrated planning.

1. The institution allocates its
resources in alignment with its
mission and priorities.

. The institution links its pro
cesses for assessment of stu
dent learning, evaluation of
operations, planning, and bud
geting.

. The planning process encom
passes the institution as a
whole and considers the per
spectives of internal and exter
nal constituent groups.

. The institution plans on the
basis of a sound understanding
of its current capacity. Institu
tional plans anticipate the pos
VLEOH LPSDFW RI
the institution’s sources of rev
enue, such as enrollment, the
economy, and state support.

=

[¢)

5. Institutional planning antiei

as technology, demographic
shifts, and globalization.

5.D.The institution works systemati
cally to improve its performance.

1. The institution develops and
documents evidence of perfor
mance in its operations.

2. The institution learns from
its operational experience

WKH :?Ep ove |ts ms?%utlonrp?%ﬁo
pili d
¢ QD Qg%g%ﬁy, ogzra Itllgs@annltssus

component parts.
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The Assumed
Practices

Foundational to the Criteria and Core
Components is a set of practices
shared by institutions of higher edu
cation in the United States. Unlike
Criteria and Core Components, these
Assumed Practices are (1) generally
matters to be determined as facts,-rat
er than matters requiring professiona
judgment and (2) unlikely to vary by
institutional mission or context.

A. Integrity: Ethical and
Responsible Conduct

7KH LQVWLWXWLRQ K
interest policy that ensures that the
governing board and the senior admin
istrative personnel act in the best inter
est of the institution.

2. The institution has ethics policies

IRU IDFXOW\ DQG VWDI
of interest, nepotism, recruitment and
DGPLVVLRQV ¢(QDQFLD
personal information, and contracting.

3. The institution provides its stu
dents, administrators, faculty, and staf
with policies and procedures informing
them of their rights and responsibilities
within the institution.

4. The institution provides clear infor
mation regarding its procedures for
receiving complaints and grievances
from students and other constituencie
responds to them in a timely manner,
and analyzes them to improve its pro
cesses.

5. The institution makes readily avail
able to students and to the general
public clear and complete information
including:

a. statements of mission, vision, and

DV

| U idhlifei) 65 bthedertity @ak bvin¥\the

O DiiGinsBugtion.D F\ R

values

b. full descriptions of the require
ments for its programs, including all
pre-requisite courses

c. requirements for admission both tg
the institution and to particular pro
grams or majors

d. policies on acceptance of transfer
credit, including how credit is applied
WR GHJUHH UHTXLUHP
courses articulated through transfer
policies or institutional agreements,
the institution makes no promises

to prospective students regarding
the acceptance of credit awarded by
examination, credit for prior learning,
or credit for transfer until an evalua
tion has been conducted.)

e. all student costs, including tuition,

IHHV WUDLQLQJ DQG
(QDQFLDO DLG SROLF
DQG UHTXLUHPHQWYV
refunds

f. policies regarding academic good
VWDQGLQJ SUREDWLR
reside RcOk €nFolneRtirequirements
(if any)

g. a full list of its instructors and their
academic credentials

h. its relationship with any parent
organization (corporation, hospital,

institution) and any external provider

6. The institution assures that all data
it makes public are accurate and eom
plete, including those reporting on
student achievement of learning and
student persistence, retention, and
completion.

7. The institution portrays clearly and

accurately to the public its current-sta
tus with the Higher Learning Commis

sion and with specialized, national, an
professional accreditation agencies.

a. An institution offering programs
that require specialized accreditation
or recognition by a state licensing
board or other entity in order for its
VWXGHQWYV WR EH FHLU
the licensing examination in states

L

D

d

the consequences to the students

of the lack thereof. The institution
makes clear to students the distinction
between regional and specialized or
program accreditation and the rela
tionships between licensure and the
various types of accreditation.

b. An institution offering programs

o e R

accreditation status and recognition of
the program by state licensing boards
at each location.

c¢. An institution that advertises a

program as preparation for a licen

sure FHUWL¢ FDWLRQ RU RW

examination publicly discloses its

pass rate on that examination, unless
LRHRIrB ol A0k o

LQ
hedNSHRHD L F 1 v

HV

D 8 Gk WoVer%iﬁd)ologrbl &hRits execu

tive committee, if it has one, include
some “public” members. Public

QP HRYBHEVVKPYVIDOR VLJIQL !

istrative position or any ownership
interest in any of the following: the
LOQVWLWXWLRQ LWVHOI
substantial business with the institu
WLRQ D FRPSDQ\ RU RUJD
which the institution has a substantial
SDUWQHUVKLS D SDUHQW
DI¢OLDWH RU VXEVLGLDU!
DQ LQYHVWPHQW JURXS R
tially involved with one of the above
organizations. All publicly-elected

members or members appointed by
publicly-elected individuals or bodies
(governors, elected legislative bodies)

are public members.

D

9. The governing board has the
authority to approve the annual budget
and to engage and dismiss the chief
H[HFXWLYH RI¢{FHU

10. The institution documents eut

sourcing of all services in written
agreements, including agreements with
SDUHQW RU DI¢(¢OLDWHG R

11. The institution takes responsibility

WPt eihigalang Fespangiblespenay

ior of its contractual partners in rela

where its students reside either has thelion to actions taken on its behalf.

appropriate accreditation and recegn

tion or discloses publicly and clearly

The Criteria for Accreditation - Adopted February 24, 2012
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B. Teaching and Learning:
Quiality, Resources, and Support

1. Programs, Courses, and Credits

a. The institution conforms to com
monly accepted minimum program
length: 60 semester credits for assoc
ate’s degrees, 120 semester credits f
bachelor’s degrees, and 30 semeste
credits beyond the bachelor’s for
master’s degrees. Any variation from
these minima must be explained and
MXVWL¢HG

b. The institution maintains structures
or practices that ensure the cohereng
and quality of the programs for which
it awards a degree. Typically institu

tions will require that at minimum 30

of the 120 credits earned for the bach

elor’'s degree and 15 of the 60 credits
for the associate’s degree be credits
earned at the institution itself, throug
arrangements with other accredited
institutions, or through contractual
relationships approved by the Com
mission. Any variation from the typi
cal minima must be explained and
MXVWL¢HG

c. The institution’s policy and prac
tice assure that at least 50% of courg
applied to a graduate program are
courses designed for graduate work,
rather than undergraduate courses
credited toward a graduate degree.
(Cf. Criterion 3.A.1 and 2.) (An
institution may allow well-prepared
advanced students to substitute its
graduate courses for required or
elective courses in an undergraduate
degree program and then subsequer
O\ FRXQW WKRVH VDP}
ing graduate requirements in a relate
graduate program that the institution
offers. In “4+1” or “2+3” programs,

at least 50% of the credits allocated

for the master’s degree—usually 15 of

30—must be for courses designed fo
graduate work.)

d. The institution adheres to policies
on student academic load per term
WKDW UHAHFW UHDVR
for successful learning and course
completion.

e. Courses that carry academic credi
toward college-level credentials have

D

e

es

t

content and rigor appropriate to high

1 FRXUVHYV DV IX0O¢0O0

d

=

OQDEOH H[SHFWDWLRQYV
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LWLQJ DJHQF\ IRU HDFK
agency exists.

5. Instructors communicate course

requirements to students in writing and

in a timely manner.

6. Institutional data on assessment
of student learning are accurate and
address the full range of students who
enroll.

7. Institutional data on student reten
tion, persistence, and completion are
accurate and address the full range of
students who enroll.

D. Resources, Planning, and
Institutional Effectiveness

1. The institution is able to meet its
FXUUHQW ¢(QDQFLDO R

2. The institution has a prepared bud
get for the current year and the capac
ity to compare it with budgets and
actual results of previous years.

7KH LQVWLWXWLRQ K
projections addressing its long-term
¢QDQFLDO VXVWDLQDE

4. The institution maintains effective
systems for collecting, analyzing, and
using institutional information.

5. The institution undergoes an
HIWHUQDO DXGLW E\ D
accountant or a public audit agency
WKDW UHSRUWYV (QDQF
institution separately from any other
related entity or parent corporation.
For private institutions the audit is
DQQXDO IRU SXEOLF L
least every two yeafs.

6. The institution’s administrative
structure includes a chief executive
RI¢FHU FKLHI (QDQFLLE
FKLHI DFDGHPLF RI¢FH
vary) with appropriate credentials and
H[SHULHQFH DQG VXI¢H
institution to ensure appropriate lead
ership and oversight. (An institution
PD\ RXWVRXUFH LWV ¢
but must have the capacity to assure
the effectiveness of that arrangement.

LT VXEK

bt ©

! Institutions operating under federal
control and authorized by Congress are

LQVWLWXWLRQV PXVW K
LQFOXGHYVY UHSUHVHQWD
ZKR GR QRW KDYH D FXU
employment or other relationship with th
IHGHUDO JRYHUQPHQW H

FOLJDWLRQV

OV IMStitutteRE° °
-°tObligations of
Affiliation

"KLOH VHHNLQJ DQG K
Rl thelGobhisSigrE: &hlifistitution

voluntarily agrees to meet obliga

follows:

1. The institution meets obligation
Q V WsktofiMVidy i@ ¥omWiskidh,D V
including periodic evaluation
through the structures and mec
anisms set forth in Commission
O RAYigigpsulpnisgion of reports
U Wasveaugsiedgphy the Commissio
¢O0OLQJ RI WKH ,QVW
- L H @ amyrorer RQuingmeRts set
forth in its policies.

) B-Q Fheonstitisiay iswangidy yans
parent, and forthcoming in its
dealings with the Commission,
including in its responses to any|
special inquiries or requests for

The Criteria for Accreditation - Adopted

H[HPSW IURP WKHVH UHT

Lifd&s seVYdAidy the EoinisBich o¥

information from the Commis
sion. The institution agrees not
to enter into any agreement that

L u ITHES fng nature or scope of its

D v H ©UNHRIGqtions Wil fhe W
W L RBISSION @F Eeavires thalauinir

U H QRarty (eviewrand gpprove those

3 communications prior to their

*U D @anBrhidiot BoltheHORMYi¥éion.

7TKH LQVWLWXWLRQ QF
mission of any condition or
situation that has the potential to
affect the institution’s status with
the Commission, such as a-sig
QL;FDQW XQDQWLFLSD
in program offerings or serious
legal investigation. (A fuller list
of such conditions or situations
is included in the Commission’s
policy on special monitoring.)

The institution informs the
Commission of its relationship
with any related entity wherein
institutional decision-making is
controlled by that entity and of
any changes in that relationship
that may affect the institution’s
compliance with Commission
accreditation requirements.

'He QLWLRQV DQG SUR
ments are contained in the Com
R O @isTN SPHPlCHANiWiLeDs
with related entities.)

The institution describes itself in
identical terms to the Commis

sion and to any other institutional
accrediting body with which it
KROGV RU VHHNYV DI¢O
regard to purpose, governance,
programs, locations, degrees,
GLSORPDV FHUWL¢FDV
¢QDQFHV DQG FRQVWL

LW X WHR 6@ BWEDMHR Q QF

mission when it receives an

adverse action from or has been
placed on sanction by any other
accrediting agency or if a state

KDV LVVXHG D SHQGLQ
action that affects the institu

tion’s legal status or authority to

grant degrees.
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